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1 Purpose of Report

1.1      To ask Cabinet to approve the Council’s draft Corporate Plan for 2016-19.

2 Recommendations

2.1      That Cabinet Members approve the draft Corporate Plan shown at Appendix 1 with a 
view to formal adoption at Council on 19th October 2016.

3 Reason for recommendation

3.1 The draft Corporate Plan for 2016-19 reflects the priorities of the Borough’s 
Transformational Leaders Group as set out in the Borough’s Place Plan, and the 
priorities of the Council’s Cabinet.

4 Background

4.1 Following consultation with Township Committees and local communities during 
October and November 2015, the Cabinet held a workshop to determine priorities for 
the period 2016-19.

As a result, a draft Corporate Plan for 2016 to 2019 has been developed to set out in a 
simple format what the Council’s priorities are for this period and how success will be 
measured.

The Plan identifies a number of key corporate enabling work programmes which are 
intended to help to address the reduced capacity of the Council to deliver on the 
priorities in the existing way. 



These include capitalising on the benefits of Devolution to Greater Manchester, 
Integration of health and social care; behaviour change to encourage individual and 
community resilience; more self-care and self-help and greater social responsibility; 
developing volunteering capacity; exploring new service delivery models and 
improving value for money through benchmarking and streamlined decision-making.

These work programmes also seek to address a number of the recommendations 
made in the report arising from last year’s Local Government Association’s Corporate 
Peer Challenge (the Peer Review).

Other recommendations from the Peer Review such as implementing the 
Organisational Development Strategy, improving communications and developing a 
leaner approach to scrutiny for example, have been included as actions within 
Directorate Plans for 2016-17. 

When these actions are reviewed and updated on the Council’s Performance Manager 
System (PMS) for the purpose of reporting progress to relevant Overview and Scrutiny 
Committees, the updates will also be linked to a separate Peer Review Action Plan to 
enable the Council to report progress separately on this as and when required.

The draft plan was submitted to Corporate Overview and Scrutiny Committee on 12th 
July 2016. Members were happy with the format and content but asked that any 
images used were reflective of all geographic areas of the borough and the borough 
demographics. This has been acknowledged and addressed.

Corporate Overview and Scrutiny Committee also said that the plan is more of a 
statement of priorities and so it needs to be clear what are the measures of success. It 
was confirmed that the plan would be supported by a dashboard containing relevant 
targets. This will go to Wider Leadership Team for consideration.

An Equality Impact Assessment has been undertaken on the plans priorities. In 
undertaking this assessment, it has been identified that the Skills Strategy referenced 
in the document is no longer in use and will not be replaced. As such this has been 
removed from the plan. The Raising Aspirations Strategy is actually the Raising 
Participation Strategy and has also been amended where this is referenced. The Skills 
Improvement Strategy has been amended to the correct title of Rochdale Schools 
Strategy. The Economic Plan and Borough Masterplan will be replaced by the 
Investment and Growth Plan and as such this has been referenced. 

The draft plan is now submitted to Cabinet for approval, prior to its submission to 
Council in October for adoption.

5. Alternatives considered

5.1 None. The Council’s existing Corporate Plan runs to 2016 and is therefore due for 
refresh in line with the refreshed Place Plan for the Borough. 

6. Financial Implications

6.1 The Council’s Medium Term Financial Strategy will be refreshed to reflect the new 
Corporate Plan when this is formally approved by the Cabinet. 

7  Legal Implications

7.1 The Corporate Plan 2016-17 requires full Council approval in accordance with the 
Council’s Policy and Budget Framework.



8 Personnel Implications

8.1 The Council’s Organisational Development Strategy will be refreshed to reflect the 
Corporate Priorities when the Corporate Plan for 2016-19 has been approved.

9 Corporate Priorities

9.1 The report proposes the Corporate Priorities for 2016-19.

10. Risk Assessment Implications 

10.1 None

11. Equalities Impacts

11.1 Workforce Equality Impacts Assessment

There are no workforce equality issues arising from the issues raised in this report.

11.2 Equality/Community Impact Assessments

An Equality Impact Assessment on the draft Corporate Plan for 2016-19 has been carried out 
prior to the plan being submitted to Cabinet for approval. It is considered that the plan will not 
have any adverse impact on any particular vulnerable or community groups. 

Background Papers

Document Place of Inspection

None N/A


